Balance scorecard was created in the 1990's and it represents one of the most significant management ideas with the possibility of application in private, public and non-profit sector. It was created in need to respond to demands of intangible assets measurements which participate with more than a half of many great companies' value in last decades. Balance scorecard ensures insight into business possibilities and fulfillment of strategic goals from four perspectives: financial, marketing, internal and perspective of learning and growth. Balance scorecard measures and monitors human, information and organizational capital of a company with the aim of establishing to what extent this elements of intangible assets contribute to company's strategy realization. Standpoint for creation of this concept was an evident gap between corporate top strategy and understanding that strategy at lower levels of management and levels of translating strategies into actual business activities.
Introduction
A large number of methods for measuring intangible assets by using financial and nonfinancial performance measures was created in the last decades. Scorecard models are among them, they are based on gaining data about elements of intangible assets that are presented as a list of results or in a form of a graphic depictions. These models can be applied relatively easy at any organizational level, and they represent the 'bottom-up' approach which enables numerous advantages as opposed to direct measuring methods or market capitalization models. Balances Scorecard concept emerged in 1990's in works by Kaplan and Norton and it represents one of the most significant managing ideas. Growing significance of intangible assets in the process of company's value creation had the greatest influence on this concept creation.
Balance Scorecard provides a wider insight into business possibilities and realization of strategic goals from different perspectives, covering financial, but also non-financial indicators of success. Concept is focused on mutual connection of different processes, decisions and results, from three time dimensional standpoints: 'yesterday', 'today', and 'tomorrow'. Starting point of Balance Scorecard concept is necessity of a contemporary company to be focused on strategy. Within a model, a range of different performance measures is used, through which a level of defined strategic goals is monitored. These goals are defined from four points of view: financial, marketing, internal processes perspective and learning and development perspective, respecting the principle that a strategy has to be in the center of planning decisions.
Conceptual basis of Balanced Scorecard
During last decades, a large number of methods for intangible assets measurement www.japmnt.com has developed, with the aid of financial and non-financial performance measurements. All those methods can be sorted into four larger groups and those are (Roos et all,2005) : direct measurement methods, market capitalization methods, methods based on assets profit and scorecard models. First three groups have as a result financial value, while the last group is focused on non-financial measurements of intangible assets.
Scorecard models are based on gaining data about elements of intangible assets in order to present gained indicators in form of result list or in form of a graphic depiction. They can be applied relatively easily at any organizational level, and they represent the 'bottom-up' access which enables a more detail, accurate and faster depiction of this category of company's property than direct measurement methods or market capitalization models would provide. Scorecard models do not give a monetary intangible assets representation, so the main problem in their application is the inability to connect with financial business results. The most famous models from this group are Skandia navigator, List of chain value results, intangible assets monitoring and method of Balance Scorecard, with which we are going to deal with in this paper.
Balanced Scorecard was created in 1990's in works of Kaplan and On the basis of analysis of 200 greatest companies in the USA, Kaplan and Norton identified a couple of conceptual restraints, which speak about non-existence of connection between long-term goals and strategy, on one side, and short-term goals and activities for their realization, on the other side. Precisely, those are: a) unclear vision, b) discrepancy between long-term goals and compensation systems, c) unsuitable resources allocation, d) tactic character of returnable information (Kaplan, Norton, 2004) .
Authors have reached a conclusion that it is impossible to manage a structure on the basis of access and tools that are formulated for tactics operations management. That is why it was necessary to introduce an approach that has ambition to put a strategy in the hotspot of management processes and tends to connect goals with the strategy, as well as to connect formulation of a strategy with its implementation.
Balanced Scorecard concept has an idea to integrate different business aspects into one system of performances measurement, and the basis of the concept is a standpoint that a company cannot be properly managed solely by financial indicators. It is necessary to include measures that depict future performances and properly evaluate intangible assets influence in the process of value creation. Company's management applies system of parameters in order to change reached results, compare them to the set goals and on that basis manage the company in a complex economic environment. Financial parameters such as ROE (Return on Equity), ROCE (Return on Capital Employed), DuPont, ZVEI (Zentralverband der ElektrotechnischenIndustrie) etc. are used therein. Main deficiency of these parameters is that they are based solely on financial data from the past years, while the factors concerning future are not included in reports of company's business operating. In order for company management, that is based on long-term goals, to be successful, parameters must contain indicators that not only reflect past but also provide the information on the future growth.
Offer value for certain buyers is defined by buyer's perspective, and three most important value dimensions are product/services features, connection to buyers, and business image. Market participation, introducing new products, customers' satisfaction and loyalty represent the most important goals that are to be provided. Measurements usually used in order to achieve these goals are: size of market participation, participation of new products in overall income, number of customers, sales per customer, etc.
Application of Balanced Scorecard
Starting point of Balanced Scorecard is necessity for a contemporary company to be focused on a strategy. Therefore, Balanced Scorecard places strategy in the center of management process. Principles on which a company led by strategy is based on are: a) continuous preoccupation and maximum participation of employees; b) translating strategy to operational/tactical decisions; c) integration in function of synergy; and d) leadership in changes (Djuricin, Janosevic, 2007) .
A range of different performance measurements through which a level of achievement of defined strategic goal is monitored, is applied within a model. These goals are defined from four perspectives (financial, marketing, internal processes perspective, and learning and growth perspective), with respect to the principle that a strategy need be in the center of planning decisions.
Basic standpoint for creation of the Balanced Scorecard was an evident gap between the strategy defined at the organization's strategic top and understanding the strategy by managers at the lower levels and by immediate executors that are to translate the strategy to tactical decisions and specific business activities. The solution was found in the act of translating strategy into a group of precisely defined goals understandable to managers and employees at any organizational level. Next step was defining appropriate measurements by which level of strategic www.japmnt.com goals realization would be monitored. Finally, implementation of strategy described by goals, performance measurements and assignments, requires offering a framework to all relevant decision makers that would enable automatic implementation of appropriate activities. That is achieved by adding strategic initiatives (or action plan) that show what is necessary to be done in order to fulfill assignment and achieve goal, to the defined goal that is specified through assignments and whose achievement is monitored through performance measurement.
Balanced Scorecard also represents tools for formulation and implementation of a strategy. From existing to desirable state, it is necessary to perceive numerous causal connections, before all, relating to the activities (leading indicators) and desirable outcomes (late indicators). These relations have to be explicitly perceived in the process of formulation and implementation of a strategy. It is necessary for them to satisfy condition in terms of the possibility of testing and adaption to the changed conditions of contemporary knowledge society.
Example of Balanced Scorecard is shown in the Application of Balanced Scorecard enables connection and dynamics of formulation and strategy implementation phases, and in this manner these phases become two sides of the same coin. Because of the contemporary business conditions' characteristics, the ability of strategy application has become much more important than ability of its formulation. Among qualities of the most successful companies is the ability to carry strategy into effect fast, or to implement a formulated strategy. Problem occurs if the phases of strategy formulation and implementation are separated, complicating its application, because strategy realization represents a processes that includes, above all, creation of suitable organizational structure and business culture, and using resources whose usage should be planned and controlled.
Some authors criticize Balanced Scorecard, starting by that that a chain of causal connections described, does not contain a time dimension of lateness between cause and a consequence (Norreklit, 2000) . Dror (2008) sees as a concept's deficiency the basis directives' non-existence for selection of performance measurements, and that the feedback from financial perspective towards customers' perspective and internal business processes is very complex. Kanji and Maura (2001) emphasize that the Balanced Scorecard's deficiency is in the very model's conceptuality, because it cannot be easily translated into a measurement model, and also that a model is not dynamic enough in terms of monitoring the competition and technological development.
Besides mentioned deficiencies, one of the key lacks of a model is a fact that Balanced Scorecard is a rigid method. Rigidity comes from leading managers to identify critical factors of success from the identified perspective of Balanced Scorecard, within the mentioned perspectives. This appears restraining due to the fact that many critical factors of success are common for more perspectives, and cannot be assigned to only one of them. Therefore, managers can predict some significant factors of success that do not categorically belong to one of the perspectives. Besides this, Balanced Scorecard rigidity (Bontis et all, 1999) comes from the fact that external environment with clients is tacitly equalized within a model, without concerning providers, alliance partners, local communities or syndicates. Balanced Scorecard is developed on the basis of experiences with great economic companies, and consequently, it rarely takes into account considering and analysis of the factors that play an important roles within small and middle-sized enterprises' sectors.
Conclusion
Management operates a company in a complex economic environment according to the parameters used for measuring realized results in comparison to the set goals. In the course of that, financial parameters, such as ROE (Return on Equity), ROCE (Return on Capital Employed), DuPont, ZVEI (Zentralverband der ElektrotechnischenIndustrie), etc. are used. The main deficiency of these parameters is that they are based solely on financial data from the previous years, while factors that have an impact on company's future are not included in reports on company's business operating. In order for company's management to be successful, according to the long-term goals, parameters must include indicators that not only reflect on past but they also provide information on future company growth.
Balanced Scorecard measures and monitors human, information and organizational company capital, with the aim of evaluating www.japmnt.com to what extent mentioned elements of intangible assets contribute to the strategy realization.
Standpoint of Balanced Scorecard is necessity of contemporary company to be focused on strategy. Principles on which strategy-led organization is based on, are continuous preoccupation and maximum participation of the employees, translating strategy into operating decisions, integration in synergy function, and leadership in changes. Balanced Scorecard provides phase formulation and strategy implementation link and dynamics, and the most successful companies have the ability to put strategy into effect fast, or to implement a formulated strategy. Among deficiencies of this concept, it is emphasized that it was created according to the great economic companies' experiences, and, therefore, has a restraining application in small and middle-sized enterprises' sectors.
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